SUBMISSION BY SAMANTHA CHUULA, Programme Manager, InterAction Leadership Programme.

1. Leadership is fundamental to the success of any form of co-ordinated action in a joint Europe-Africa Partnership Strategy.  The submission will share the learning from a Pan African Leadership Programme – InterAction, launched in 2005, in which some  930 African and European leaders
  have participated in and used to facilitate social change in their their communities and instititutions. This programme was developed to support the New Partnership for African Development - NEPAD. It will explain why leadership development in Africa, and in Europe helps to answer key questions in the areas of Governance and development and will nurture any new progressive partnership between the two continents.  It will  emphasise the themes the InterAction programme  recognises as important to its success:  a Democratic Africa, A Peaceful Africa, A Connected Africa and a Green Africa.  

2. Leadership should inspire, motivate, galvanise, guide, entrust, encourage and empower people so that the ability of others to produce, recreate, consume, grow, generate, build, thrive and prosper, is enhanced. Leadership is about how to empower others to do great things. It is recognising our ability to influence how our how our communities can develop.  It includes the young as well as the old, in the public and private sectors as well as in civil society. 

3. What does Governance mean and entail?  The way societies choose to control, organise and regulate their activities forms the basis for its governance.  Good leadership, at all levels and spheres, from  heads of state to heads of households is imperative in enhancing participation in democratic processes in Europe and in Africa. 

4. A DEMOCRATIC AFRICA is where leadership creates the environment conducive to participation and inclusion.  Conscious leadership that empowers and encourages people to consider   ‘what could be’ and requires people to focus on ‘what is working’ in order to find success and build on it for the future.  This is a radically different way to approach development agendas and one which is already paying substantial dividends. Through it  people are enabled to view their societies and their roles in those societies more constructively.  They begin to see a role for themselves in the governance and development of their countries.  They are motivated to support the role of those public authorities promoting people centred development and participate because their focus has changed.  They now place a value on what they see as achievement and are driven to engage in positive change.

5. “The reason the river meanders is because there was no one to show it the way”  A proverb from Cameroon, West Africa. Without conscious leadership at all levels – in communities, professions as well as authority structures – people meander.  That meandering manifests itself as people feeling hopeless about their future and therefore paralysed by the challenges they are forced to focus on. Forced, because they are not encouraged or enabled to see or accept success in their local context.  They feel ostracised, powerless, unheard, ignored and disenfranchised by those they entrusted with a mandate to serve them.

6. The governance of any country would do well to rely on the ability and strength of leadership to manage ‘difference’.  Seeing difference as a source of strength and not a factor to be tolerated, places new emphasis on working inclusively and securing buy-in from stakeholders across the board.  Without such leadership capability, A PEACEFUL AFRICA, or a peaceful Europe, that builds trust between Muslims and non muslims, or between immigrants and national citizens,  will always be elusive, breeding antagonism and fertile soil for the growth of extremisism.   Effective leadership and management of difference  leads, to peaceful co-existence.  Working effectively with chaos and in conflict situations require strong focussed leadership that seeks the peaceful outcome.

The sharing of different ideas exchanged, is  thought provoking, shifting  ones initial mindset.  I have opened  my eyes and mind to accept that issues can be viewed differently, and not necessarily in one way only… Tanzania Participant

7. An ambitious programme such as NEPAD is a clear example of how we need to value and work with ‘difference’.  NEPAD has raised many questions and feelings for people in Africa.  Any decision in NEPAD regarding individual or collective actions, can only be reached once there is an examination of all the perspectives.  It is the role of leadership to value the difference in views, seeing the diversity not as a problem, but an opportunity for  inclusive open conversations, that lead to consensus on a shared way forward. 

8. How can actors from political society best encourage good    

governance?  How can the EU best support them?

Political actors and other key stakeholders must create environments  that support  people in achieving their highest goals and potential, within a framework that makes the most sense to them.

9. The role of the leader is to motivate and mobilise people to unleash their true potential, providing support and the framework to protect and nurture it,  is the role of a leader.

10. A CONNECTED AFRICA sees Africans achieve better life and job opportunities and create wealth.  Leaders must be able to develop frameworks to achieve this.  Creating  environments that are in tune with peoples' aspirations is vital in securing interest and support for such structures.  EU support would be best placed in creating that leadership capacity, within and around these structures.

11. We have seen through building capacity in leadership, that manager and leaders can position themselves as effective change agents in organisations and companies.  This changes work dynamics and leads to increased job satisfaction and better productivity that in turn contribute to growing economies.

“Everyday you hear and see the ills and negative parts of life… the programme  has forced me to change the way I interact with people and how I do things…I can now do things with the community, with good will and appreciation.”  Senegal Participant

12. What are the European and African agendas and priorities?  To what extent are they common or complementary?  What aspects of African development should the EU support in particular, or should it simply be ready to support any development programmes identified by African governments and the AU?

13.  The InterAction programme is based on the mutually beneficial principle of developing a modern and forward looking relationship between Africa and the rest of the world based on trust, shared values and mutual interest.  We believe that  future  Development Cooperation  support from Europe  would wisely invest in supporting the development of leadership capacity at all levels, across Africa and Europe, to engage,  remain connected to and lead people in-country, and also to engage in conversations with the wider world.

“There’s a lot to say about leadership and leadership in Africa.  All over the world major changes are now taking place e.g. terrorism / migration / globalisation)..  All these issues influence us in Southern Africa…the leadership programme can contribute.”   Namibia Participant

14. A DEMOCRATIC Africa sees development through internal collective decision making and through collaboration with external partners.  The latter should always be an option and not a requirement. Nevertheless we see real opportunities to develop the programme to support cooperation between our two continents, by extending the programme to cover North Africa and other West and   Central  African countries not currently covered.  There are also great opportunities to involve European leaders at all levels in the work of the programme, since there is great scope to learn from each other in facing the challenges of tomorrow.

15. Key leadership skills among community leaders and social influencers can facilitate social change in communities very quickly. Further development of the programme could also involve support for community work by InterAction graduates to complement other work within their countries.

“It works because it’s in line with the real issues that leaders in communities in Africa deal with now.  It’s ultimately relevant. It isi directed toward the future in engaging people with shared visions of Africa.  There’ll be differences in emphasis, but that community is being built.” – South Africa Participant

______________

2.
The InterAction Leadership programme currently runs in Botswana, Cameroon, Eritrea, Ethiopia, Ghana, Kenya, Malawi, Mauritius, Mozambique,Namibia, Nigeria, Senegal, Sierra Leone, South Africa, Uganda, United Kingdom, Sudan, Tanzania, Zambia, Zimbabwe 

16. A GREEN AFRICA is an active player in the global conversation on climate security.  Any new Partnerships or relationships with Europe would have to be mutually beneficial, founded on shared values and based on an attitude of ‘Good will and good intent’.  They would seek to collaborate in a way that respects the other in ways that are not paternalistic in nature, but seek to genuinely engage and understand different ways and approaches.  Such relationships – will require leaders in Europe and in Africa who are able to see the world view and who have the capacity to hold powerful conversations that open up new possibilities to the challenges we all know so well.

�	InterAction is run by the British Council in 19 countries in sub-Saharan Africa and the UK. The programme provides opportunities for self development, and understanding how individual action can affect social change.  A core principle that has inspired participants is in identifying examples of what’s working in Africa. See http://www.bc-interaction.org/





	  The British Council is a British based charity working worldwide to support partners who are working to improve access to justice and public services, to increase awareness of rights and to increase people's participation in decisions affecting their lives.  It works closely with the European Union to build lasting contacts between communities it is working with and European peer groups.





