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ROADMAP TO LISBON 2008: THOUGHTS ON REINFORCING PRACTICAL 
WIN – WIN IMPLEMENTATION OF NEW EU AFRICA JOINT STRATEGY
PREAMBLE

We commend EU, EC and ECDPM for contributions towards developing and implementing the new Joint EU Africa Strategy. We also commend the Portuguese Presidency for launching the Portugese NGDO Platform.
We have read the July EU Africa e-alert and note with interest EP Development committee discussion on the joint strategy, Portuguese Secretary of State, Carvinho’s regret that international media specifically paid high attention to the Zimbabwean issue rather than the more important issue of the new Joint EU Africa Strategy and calendar of consultations and negotiations leading up to and beyond the Lisbon Summit in December.
We note that the new Joint EU Africa Strategy is a good policy document and the Portuguese NGDO Platform aims at focusing on two issues of governance and migration, one strategic process, one framework for action on development and one cross cutting principle – coherence.
We note further that we have had two past successful world movements – against slavery and apartheid. ISPE’s view is that effort required to reposition ongoing movement to make world poverty history, is at least 200% of combined effort put into the past two successful movements, yet current effort to make world poverty history is less that 20% of effort put into any one of the past successful world movements. The effort gap to reposition ongoing movement against poverty for success is therefore huge. That is the bad news, the good news is that current developments in the UK, EU, other developed countries, Nigeria, Malawi and other developing countries suggest opportunities that present bright prospects of success in the work towards filling this huge effort gap.
THE CHALLENGES

If the UK, France, Germany and Italy are to fully deliver on 2005 G8 Summit promises and if the EU is to deliver on its part of the new Joint EU Africa Strategy, the recent UK call for core values of opportunity, responsibility and justice to tackle global poverty should be adopted by the EU and the EU should undertake a frank and truthful assessment of her international development work since 1973 when the new international  economic order initiative started to date and come up with a practical and purposeful roadmap for driving change within the EU system, within the systems in other developed and developing countries and within the international system required to fill the huge effort gap identified above to effectively reposition ongoing movement to make world poverty history to succeed like past two successful world movements and in record time.
Essential features of this roadmap will include practical and purposeful options for meeting the following challenges:-

1. Getting the international community to reduce heavy administrative burden it places on poor countries, reduce waste and duplications and consider far more carefully that in the past how resources and advise will have systemic and lasting impacts on the patterns of pro poor economic growth, pro poor institutional reform and pro poor empowerment necessary to meaningfully reduce poverty and ultimately eliminate poverty.

2. Focusing country level research as pillars of development / design of poverty reduction / elimination approaches; to highlight issues raised by the implementation and evaluation of existing and new strategies and to support broad based discussions at every opportunity to consider and implement policies and programs which promote and protect sustainable pro poor growth. Ass existing and new strategies should be backed up by transparent and open debate in all for a including international and local media.

3. Leading international institutions, international donor agencies, developed country governments, developing country governments, civil society and media in both developing and developed countries to improve diagnosis of causes of poverty at country level and develop strategies accordingly. Better diagnosis and a stronger link between diagnosis and strategy is required to reduce poverty more quickly.

4. Leading the measurement and analysis of poverty as evidence to influence sub-national, national and international debates on poverty elimination strategies. Diagnosis should be jointly led by local and international institutions and should form part of a continuing and open debate with government and other influential groups. Poverty analysis should examine the political economy of poverty at sub-national, national and international levels. It should include analysis of forces within government and outside that are pro poor and anti poor. It must be based on a proper understanding of the stances of elites, of key civil society groups and of the media and should provide an open and reflective assessment of the role of external actors within domestic political economies. Better analysis of the social and cultural norms and processes of discrimination that determine the inequalities facing the poor can help provide a realistic assessment of the time needed to achieve change.

5. Getting rich countries individually and collectively to effectively and efficiently deliver on their 2005 promises.

6. Getting poor countries individually and collectively to effectively and efficiently deliver on their 2005 promises.

INTEGRATED PRACTICAL SOLUTIONS

Should the EU chose to tackle headlong the above six challenges, the EU will have to promote and protect multiple approaches : push –pull; holistic; evidence based; joined up; consultative research and diagnostic studies etc to value oriented dimension of sub-national, national and international development policy, development program, development evaluation and development monitoring; that is the EU agrees to promote and protect minimum acceptable sub-national, national, sub-regional, regional and global values that support work towards increasing convergence between technicalities and merit; talk and action; promise and progress; intention and reality and the work towards pursuing with determination a reinvigorated movement to make poverty history in Nigeria, Africa and Worldwide and this involves setting a single agenda framework and to achieve this, future direction and priorities at sub-national, national, sub-regional, regional and global levels should be based on willingness and ability to deploy:-

1. Adequate technical framework

2. Adequate committed professionals

3. Adequate funding structure

4 Adequate political capital.

Rich countries should individually and collectively demonstrate willingness to deliver on the 2005 promises.
Also, Poor countries should individually and collectively demonstrate willingness to deliver on 2005 promises.
The above in our view are the minimum conditions for achieving the high aims of the latest Joint EU - Africa Strategy, the G8 Africa Action Plan, Portuguese NGDO Platform, NEPAD, MDG, WSSD and IMDI targets.

This huge EFFORT GAP need to be filled and as soon as possible and the starting point is to APPRECIATE that winning the war against poverty n Nigeria is key to winning the war against poverty n Africa and this in turn is key to winning the war against poverty worldwide and that a frank and truthful assessment of MDG problems and prospects at this half way mark, is very necessary, because NO African Country is ON TRACK, although some are making some progress.

Mark Doyle, BBC World Affairs Correspondent recorded the Radio Nigeria Kapital FM and ISPE Partnership “Poverty Elimination Program” of Tuesday 10 July on the Theme “Improving National and International Stakeholders Relationships and Topic “National and Global Security” thereafter he gave interviewed the undersigned for about 30 minutes on the Topic “Half Way Mark: Is Nigeria on Track meeting MDG targets”?

The ISPE views expressed in this program and interview coincide with views expressed by Prof Jeffery Sacchs, past or current Adviser to UN Secretary General on MDGs, in BBC Program on review of Africa Countries Progress in meeting MDG targets – hosted by Alex and a Lady in London – can’t remember name, probably Focus on Africa of Thursday 12 July.

With this APPRECIATION, mechanisms can be put in place effectively and efficiently adopting a joined up approach by rich and poor countries towards tackling the 6 challenges.

In fighting world poverty, today: Nigeria is talking about “getting everyone involved”, the UK is talking about “shared solutions”, the EU and AU are talking about “shared visions”, Portugal is talking about one strategic process, one framework for action on development and one cross cutting principle – coherence and the International Office of Migration (IOM) is talking about “International Migration and Development that tackles the unfinished business of Globalization”.

Should all concerned stakeholders in both rich and poor countries, start talking about SINGLE AGENDA FRAMEWORK, in which each stakeholder appreciates and work towards achieving a larger picture that promotes and protects our common future, our common interest and our common humanity, then current developments in the UK, EU, AU, IOM and Nigeria, present opportunities for bright prospects of success in the joint monitoring of the 9 stages of policy design, implementation and evaluation; program design, implementation and evaluation and evaluation design, implementation and evaluation at community, State Government, Federal Capital Territory, Federal Government (and similar jurisdictions or administrations in other developing countries, ECOWAS, Africa, EU, AU, EC, G8, IOM, World Bank, WTO, UNDP and other UN Agencies and other International Institutions levels.

Success in the delivery of such comprehensive and integrated monitoring will involve the establishment of evaluation departments, whose mandate will cover the full range of evaluation issues, including strategies and innovations for fast track delivery of high aims of NEEDS 2 in Nigeria and similar programs in other African countries, NEPAD 2, Latest EU – Africa Strategy, G8 Africa Action Plan 2, IMDI, MDG and WSSD targets etc.

CONSULTATIONS LEADING TO LISBON 2008

We have carefully reviewed the consultation calendar and we cannot see how actions listed adequately address all real, technical and complex development policy, development program, development evaluation and development monitoring problems on the ground at sub-national, national, sub-regional, regional and global levels that should be addressed if the new Joint EU Africa strategy is to be successfully implemented on sustainable basis.
Also, we are not aware that the relevant arms of the Nigeria government or the EC Delegation in Nigeria is implementing any program aimed at getting all concerned stakeholders at community, local government, state government, federal capital territory (FCT) and federal government levels in Nigeria, to participate meaningfully in ongoing consultations leading to the December Lisbon meeting.
Our view is that the high aims of the new Joint EU Africa Strategy can be achieved, 
A. Should the EU and EC:-
1. Promote and protect increasing convergence between technicalities and merit, talk and action, promise and progress; intention and reality – policy and practice.

2. Pursue with determination a reinvigorated world movement to make poverty history that fills the huge effort gap required to effectively reposition ongoing world movement against poverty to succeed like past successful world movements against slavery and apartheid. 

B. Should the EU and EC classify the Joint EU Africa Strategy into:-

1. 5 Cross Cutting Themes:-

a. Rescue (or strengthen) country election process and democracy

b. Fight poverty, grand corruption, petty corruption and return of looted funds.

c. Conflict prevention, management and resolution in country

d. Make reform, civil service and public service at local government, state government, FCT and federal levels (in Nigeria and similar administrations / jurisdictions in other African countries) work for all in the country, particularly the poor.

e. Get everyone meaningfully involved in the building and nurturing of new vibrant and prosperous local, state, FCT and national economies across Nigeria ( and similar administrations / jurisdictions in other African countries)
2. Delivery of effective, efficient, available and affordable services that promote and protect the RIGHTS of all in the country, particularly the poor to12 Basic Services – 1. Health, 2. Water, 3. Education, 4. Shelter, 5. Sanitation, 6. Justice, 7. Freedom from Hunger, 8. Security of Life and Property, 9 Meaningful Participation in the Political Life of the Nation, 10. Meaningful Participation in the Economic Life of the Nation, 11 Meaningful Participation in the Social Life of the Nation and 12 Enterprise / Employment – Income Generation and 4 Infrastructure services – 1. Energy / Electricity, 2. Transport – Air, Water, Road and Rail, 3. Internet and Communications Technology / Biotechnology / Energy Technology / Other Technologies and 4.  Banking, Finance and Insurance.
WIN – WIN IMPLEMENTATION 

Should every provision in the new Joint EU Africa Strategy be effectively linked to the 5 cross cutting themes, 12 basic services and 4 infrastructure services set out above, the new Joint EU Africa Strategy will promote and protect “Building Opportunities and Livelihoods” in each African beneficiary country, this will lead to WIN – WIN implementation of the new Joint EU Africa Strategy on a successful and sustainable basis thereby promoting and protecting the common interest and common future of EU and African countries.

We submit that sincere and serious effort at finding  practical, purposeful, sustainable, effective and efficient solutions to all real technical and complex problems in each of the 5 Cross Cutting Themes, 12 Basic services and 4 Infrastructure Services will start from Diagnostic Study and Consultative Research that feed at sub-national, national and international levels:-

a. Public Discourse, Dialogue and Consultation

b. Pro Poor Institution Reform and Pro Poor Economic Growth Mechanisms

c. Flow of Information and Perception between all stakeholding groups engaged in activities in 2a and 2b.

d. Development of Short Term – within 100 days; Medium Term within 3 years and Long Term – within 8 years and beyond, Rolling Plans that puts Nigeria on the Fast Track towards achieving the Four Interlink Visions, all your campaign promises and inaugural speech promises ( findings in some of our existing study reports can quick start implementation of some short term plans while waiting for outcome of fresh diagnostic study to complete the short term plans).

e. The Organization, Orientation and Discipline of Nigerians to be the MOVING FORCE driving the political, economic and social transformation of Nigeria Societies and promoting and protecting the practical implementation of the Four Interlink Visions, all your campaign promises and inaugural speech promises.

f. Political Leaders in government, top grade officials in the civil service and public service in your administration, with the support of intellectuals willing and able to grapple with contemporary Development, Democracy, Election Process, Diplomacy and Defense / Security issues facing Nigeria today – intellectuals who are people with the capacity of engaging with our country’s political, economic, social, ethnic and religious problems, that can tap on inner resources on intellectual capacity to catalyze attitudinal, behavioral and development change for best, required to find practical solutions to these complex problems, thereby transforming widespread poverty and misery into prosperity and joy and put Nigeria firmly on the  fast track towards achieving successful and sustainable pro poor growth and development and as soon as possible.

This Nigerian example should apply to all remaining beneficiary countries in the Pilot Program.

The point we are making is that AU, AC, UK, US, G8, EU and EC each need to demonstrate and be seen to demonstrate:-

1. Willingness to try new ideas, new thinking and new ways of doing things.
2. Willingness to develop new partnerships, new cooperation and new collaborations.

3. Readiness to accept past failure and to accept fast failure as integral part of success on sustainable basis.

Should AU, AC, UK, US, G8, EU and EC accept this point, then AU, AC, UK, US, G8, EU and EC may consider future priorities and direction – Roadmap to Lisbon 2008, with higher probability of achieving WIN – WIN implementation of the new Joint EU Africa Strategy built around:-

A. MDG Half Term Review based on consultative research and diagnostic studies in 3 select African Countries in each of the 5 African sub-regions: that  focus on all real, technical and complex EC Global, Regional, Sub-regional, National and Sub-national Development Policy, Development Program, development Evaluation and Development Monitoring problems on the ground in the EC, EC countries and each beneficiary country and to achieve this:

B. AU, AC, UK, US, G8, EU and EC work towards improving context, content, quality and productivity of ongoing consultation leading to Lisbon 2008 to shift focus away from problems and away from passing blame and towards practical solutions to A and to achieve this:

C. AU, AC, UK, US, G8, EU and EC:-

1. Commit adequate funds, political capital and other relevant resources to support the Pilot Program in each of the 15 beneficiary countries.

2. Influence the Head of Government in each of the 15 beneficiary countries to pledge full personal and government support to the Pilot Program in the beneficiary country

3. Support implementation of sound, sensible and practical recommendations from consultative research and diagnostic studies interim reports and final report in each beneficiary country.
4. Mandate ISPE and AR & Associates Limited to serves as Development Advisers and Consultants to EC in the design, implementation, evaluation and monitoring of the Pilot Program in each of the 15 beneficiary countries.  Also, we are not aware that the relevant arms of the Nigeria government or the EC Delegation in Nigeria

SUGGESTIONS ON WAY FORWORD
For EU research to effectively compliment delivery of the new Joint EU Africa Strategy:-

1. The new EU focus on shared visions approach should be underlined by EU research focusing on practical solutions to all real, technical and complex problems on the ground in specific sector or issue at specific level – community, local government area, State government, Federal Capital Territory and Federal Government levels in Nigeria (or appropriate jurisdiction / administration in other beneficiary countries), sub-region, - e.g. ECOWAS, region e.g. Africa or Global.

2. The ongoing consultation leading to Lisbon 2008 should be reorganized to take advantage of national and international media focus on mid term review of MDG problems and prospects to test suggestion (1) in select beneficiary African countries including Nigeria, UK, select G8 and EU countries, as basis for redesigning:-

a. EC Global and Country Development Policy

b. EC Global and Country Development Program

c. EC Global and Country Development Evaluation and

d. EC Global and Country Development Monitoring.

I like to crave your indulgence to request that you pass this paper to all relevant AU, AC, UK, US, G8, EU, and EC authorities and that these authorities create a technical platform to engage ISPE and AR & Associates Limited, with a view to determining the usefulness or otherwise of the ideas and suggestions contained in this paper.

It is my hope that after a thorough assessment of this paper, the Pro Poor Support for Economic Growth and Institutional Reform (SEGIR), National Integrated Economic Reform Program (NIERP) and Single Agenda Framework (SAF) Models developed by ISPE and AR & Associates Limited (The Economic Alliance Group - EAG), the relevant authorities may consider any of the following options:-

1. If the roadmap is found to be of some value and capable of reinforcing practical implementation of the new Joint EU Africa Strategy, an accommodation could be found for the EAG through not for profit contracting to reinforce the New Joint EU Africa Strategy Team.
2. If the EAG’s value proposition, however, presents nothing new or of added value, we are told in clear language and advised how best we could channel our energies to contribute more meaningfully towards making poverty history in Nigeria, Africa and Worldwide.

Finally, the past two successful world movements did not succeed until the UK effectively took the drivers seat. Similarly, the ongoing world movement against poverty cannot succeed until the UK effectively takes the drivers sit and delivers on its responsibility as the only country that is a member of G8, EU and Commonwealth, to drive sub-national, national and international system to fill the identified huge effort gap. 
The EU and EC can influence the UK to accept this responsibility. The VOA, DW, BBC and Commonwealth Broadcasting Association also have unique and important roles to play. This point in underlined by Portuguese Secretary of State, Carvinho’s regret noted in this paper.

It is in EU interest to commit fully towards the successful and sustainable implementation of the new Joint EU Africa Strategy and to influence the UK accept the responsibility of driving a repositioned world movement against poverty, because the ultimate consequences of continuing to squander bright prospects of success, will be catastrophic for the UK and other rich countries including EU countries and poor countries on our fragile planet today.

We appreciate your kind and prompt response.

Yours sincerely,

Lanre Rotimi

Director General

International Society for Poverty Elimination

(Development Change Champions and Prosperity Strategy Campaigners) and

Principal Consultant

AR & Associates Limited

(Development Change and Strategy Consultants).
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