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1.  Background and Rationale

In a context of rapidly evolving EU-Africa relations, there seems to be an increasing need to foster stronger co-operation between independent policy-oriented research in Africa and in Europe on several aspects of the EU-Africa partnership. At the same time there is also a need to strengthen the interaction between the policy research and the policy making world (governmental, multilateral, EU & African bodies), as well as the policy dialogue with other stake-holders from civil society, private sector and the media.

There is already some type of Europe-Africa co-operation between policy research organisations. However, this is mostly done on an ad-hoc basis, mainly through contacts between experts, researchers and academics in regular conference settings. It appears that these events are not always connected in a structured way to the European and the African policy making world which could benefit from practical policy research analysis and advice for decision-making. 

After two meetings in Lisbon, on 13 September and 5 December 2007, a group of European and African institutes/organisations decided to create the Europe-Africa Policy Research Network (EARN). Building as much as possible on existing networks and initiatives, EARN intends to bring added value on pooling and fostering policy research capacities, dialogue and partnership between European and African non-governmental research institutions on issues relating to EU-Africa relations. By bringing different actors (think tanks, development organisations, academic institutes), and perspectives/expertise (e.g. security, development, migration, environment, trade and regional integration) into the political dialogue, discussion and analysis about issues of common concern, EARN asserts its added-value in promoting a cross-cutting and holistic approach. EARN aims at innovative approaches, and encourages reflection on problems and issues of common concern to both regions and to the partnership.

The Action Plan of the joint EU-Africa Strategy adopted at the 2007 Summit of EU-Africa Heads of State and Government, gave an important degree of legitimacy to the EARN initiative as it invites both the European and African parties “to establish a platform for European and African research institutes and think tanks to provide independent policy advice’’. 

2.  Objectives

The objectives of the network are:

a)  To provide independent policy analysis on issues of common concern for Africa and Europe, such as peace and security, governance, human rights, democracy, the rule of law, reform of multilateral institutions, climate change, energy, trade and regional integration, pandemic diseases, migration, science and technology, and other key political and development issues;

b)  To influence, through practical research, the implementation of the Africa-EU Strategic Partnership, and to be part of the monitoring and follow-up mechanisms for its implementation;

c)  To encourage co-operation, co-ordination and partnerships between policy research institutes in Europe and Africa with a view to explore innovative ways of improving joint responses to common problems and to develop the institutional capacities of the network members, so as to reduce asymmetries between African and European policy research capacities;

d)  To enhance interaction between the world of policy research and policy making to contribute to a better informed decision-making process of the European and African policy makers – multilateral, regional and national bodies;

e)  To increase public awareness on issues concerning EU and Africa within the academic world, the broad diversity of NGOs and civil society stake-holders, the private sector and the media.

3.
Roles, Activities and Outputs

3.1 In light of the aforementioned objectives, EARN role will be essentially three-fold: 

a) Policy research, aimed at providing independent, relevant and timely policy analysis and advice to European and African policy-makers on key issues of EU-Africa partnership;

b) Dialogue, aimed at fostering a better and shared knowledge and understanding of key issues in EU-Africa relations and common concerns; 

c) Information, aimed at stimulating and facilitating debate among key stake-holders involved in the EU-Africa partnership.

3.2. EARN activities and outputs shall reflect EARN’s interconnected roles through papers, reports, workshops and conferences on relevant issues of EU-Africa relations, as well as a website and an electronic dialogue forum. Research and dialogue activities of EARN will be both supply-driven (own initiatives) and demand-driven (upon request of key policy interlocutors
). 

Papers and Reports 

· Discussion papers, designed for workshops, to analyse relevant developments and perspectives in EU-Africa relations and commons concerns;

· Policy papers and briefs, with a policy focus, shall make concrete proposals and/or recommendations for high officials and decision-makers in EU and African institutions;

· An annual report, with the proceedings of the annual conference, to include: 

i.  papers on each of the themes of the Working groups
, 

ii.  a paper on common concerns of the EU-Africa Political Dialogue, and 

iii.  a paper on an overview of the ‘state-of-the-art’ of the implementation of the Joint Strategy.

Workshops and Conferences 

· Workshops, to focus on key issues of the EU-Africa partnership with a view of informing policy-makers, preferably to be organised ahead of key meetings between African and EU policy makers. Similarly, workshops are also intended to fostering personal and working relationships among experts with a view to reinforce networking and capacity building.

· Annual Conferences (the first to be organised within the period of 2008-2009), organised on an alternating basis in Africa and Europe by members of the network, are occasions for creating synergies and cross-fertilisation among the network members. Contrary to the workshops, conferences are designed to have a strong public impact, particularly in the countries where they are held. They will provide an opportunity for exchange of experiences and knowledge between researchers, institutional partners from the EU, AU and regional economic communities, representatives of the private sector, civil society, officials & decision-makers working on EU-Africa relations.

Dissemination activities

· Publications. Discussion papers and policy briefs, and the annual report arising from the debates of the Policy Research activities will be widely distributed in Europe and in Africa, mainly by email. To cover a broad range of countries and actors, some of these publications may be available in several languages (English, French and Portuguese, provided funding is available for translation), published on the website, available in PDF and, when pertinent, also in paper.

· Website. To ensure a wider dissemination of the debates and research projects and products, a website will be created. Until then, a page within the existing website http://www.europafrica.org, animated by ECDPM, is being prepared and will be accessible before end of May 2008. The website is meant to be a useful research and information tool for both the network and beyond. It will be updated on a regular basis to reflect the real-time progress in the network’s research findings and activities, as well as the most recent developments in issues pertaining to Europe-Africa relations. 

· Dialogue forum. An electronic discussion forum amongst different stake-holders aimed at promoting the exchange of views on specific matters of EU-Africa relations can also be envisaged within the EARN website.

3.3. Outputs

The following yearly outputs of the network can be envisaged:

· Annual Conference
;

· Annual Report;

· discussion papers (up to 4);

· briefs or policy papers (up to 8);

· website (to be created on the course of the first year).

4.
Membership Criteria, Organisation and Management

EARN is a gradual endeavour. It started with a core group of members and aims to become gradually more inclusive by systematically inviting relevant members and expertise and by putting in place co-ordination and governance mechanisms that can ensure an effective ‘modus operandi’.  
4.1. Membership Criteria

EARN privileges membership of think tanks and networks with interest, track record and expertise on broad and/or specific areas of concern of EU-Africa relations (e.g. development, humanitarian, political, security, migration, trade, environment, and other areas of concern to EU-Africa relations).

Membership is however not exclusive to these and can be enlarged to include academic centres and non-governmental organisations with relevant expertise, engaged in relevant activities and in explicit accordance with this Mission Statement. 

Regardless of membership, individuals with relevant expertise and experience in the areas of interest and activity of EARN can also participate in the network activities.

The decision to accept a new member is taken by the Steering Committee, upon consultation with members, in accordance with the following criteria:

· Intellectual independence and non-interference in the work of the organisations/institutes by governments, multilateral bodies or funding agencies. This should be reflected in the mission statement, statutes and governance structure of members;

· Membership can in the future be subject to fees. Members shall  contribute through own means (financial and non-monetary means) to the activities. Ownership of the network will only be developed when members contribute effectively to the intended results of the network.
4.2. Interim Organisation and Management Structure

To kick-start EARN without putting a too bigger burden on organisational and financial capacities at its inception, a flexible interim organisational and management structure was set up for the first years of EARN, to be revised in light of experience, commitment and funding, in 2010.

As of April 2, 2008, an interim Steering Committee (SC) has been established, composed of ten members, five African and five European, of which eight are leaders and co-leaders of four thematic Working groups (WG, see below) that members agreed to establish, one acts as Chair of the SC and two other members are co-chairs (one European, one African). The Chair and co-chair members of EARN act as an interim Co-ordination Team (CT) and take responsibility for the broader and overarching theme of EU-Africa relations and for activities that cut across the WG activities (e.g. an annual report); it can also assist WG leaders in managing WG activities if requested.

The SC is responsible for identifying priorities, accepting new members, determining the annual activities of the network and supervising the budget allocations. The SC will also seek financial support from sources other than the members, to allow for intended activities to be developed.

EARN members have decided to organise activities around five key themes (that also correspond to priorities in the joint Africa-EU Strategy) where current members have proven expertise and capacity:

1.  Overall EU-Africa partnership and global issues (including cross-cutting issues like climate change, migration, new actors/economies, among others) under the responsibility and co-ordination of the Chair and co-chairs of the SC; 

2.  Peace and Security;

3.  Governance;

4.  Trade and Regional Integration;

5.  Poverty Reduction and Development.

Themes 2 to 5 are dealt by four working groups that establish a work plan and identify priority issues to be addressed under their theme. Each WG has a leader and co-leader (one African, one European) who in the future shall be appointed by group members and chosen in light of their capacity, expertise and interest. WG activities shall as much as possible  be integrated in the programmed (or future) activities of the members, with a view to avoid putting too much strain on financial and human resources. 

WG leaders alternate every two years. As the network develops, other WG may be suggested by at least two members, one African, one European, to allow research and debate on more specific areas. A member may participate in more than one WG, but can only act as team leader or co-leader to one.

The interim Co-ordination Team takes responsibility to ensure the information flow to and among the members of the network, make funding proposals and support the SC (and WGs) to execute the programme adopted and follow-up on activities if requested. It has no decision-making powers, other than those derived from mandates of the SC. In the future, it should be up to the CT, in co-ordination with the SC/WG leaders, to prepare and submit to the members for approval a biannual plan of activities and a budget.

The production of discussion papers can be of the responsibility of any of the members. Some of these papers can form the basis for annual conferences and reports, and eventually be discussed in workshops, if relevant and if funding is available. 

Briefs and policy papers can be produced according to relevant areas of expertise inside or outside the network. The topics for the briefs and the policy papers will be more contingent upon events with an impact on issues of the strategic EU-Africa partnership.

Members shall make reference in their activities and publications to their membership of EARN (e.g. add the future logo of EARN to own publications and/or activities when in the framework of EARN or in areas of interest to EARN), inform EARN members of their activities in areas of concern to EARN, and when relevant invite/involve other members. A link to EARN members’ websites will be included in the EARN webpage. 
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� European and African, institutional and private, state and non-state, according to the relevance of the issues and response capacity within EARN. 


� Each working group will be responsible for defining one session of the Annual Conference on its respective area of concern. 


� EARN Conferences will be scheduled taking also into account the calendar of major events within the EU-Africa Partnership (e.g. EU-Africa Summits) with a view to influence the debate at the official level. 


� In the future, as it grows and consolidates its experience and activities, EARN members may need to consider developing and consolidating its governance and co-ordination bodies, namely creating a General Assembly constituted by all its members and establishing a more permanent Co-ordination team or a Secretariat. They may also consider the need to rotate the members of the SC, so that no one should remain more than a number of consecutive years in the SC.
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