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1. General data

	Name and Acronym
	AFRIMAP -Africa Governance Monitoring and Advocacy Project

	Contact 
	AfriMAP - Johannesburg

P.O. Box 678, Wits 2050

Johannesburg, South Africa

Tel: +27 11 403 3414

Fax: +27 11 403 2708

Email: info@afrimap.org

	Membership
	Type/nature of members: An initiative of the Open Society Institute’s network of foundations and their initiatives for Southern Africa (OSISA), West Africa (OSIWA); East Africa (OSIEA) and South Africa (OSF-SA). Advocacy organisations.

	
	No. of members: The four Soros Foundations in Africa – it is a project of the Open Society Institute's network of African foundations. The Open Society Institute is a private operating and grant-making foundation, aims to shape public policy to promote democratic governance, human rights, and economic, legal, and social reform.

	
	Geographical focus: All of Africa, but started in five countries – Senegal, South Africa, Malawi, Mozambique and Ghana– that have signed up for peer review under NEPAD and where the Open Society Institute already has grant-making activities.  Plans to expand its focus to include a wider geographical range, encompassing east, central and north Africa, and not limited to countries that have submitted to peer review. So far it has been active mostly in sub-Saharan Africa.

Thematic focus (directly or indirectly relevant to EU-Africa relations):

· Justice Sector and the Rule of Law - including both formal and informal (including traditional) justice systems, prisons and policing. 
· Political Participation - considering the formal institutions of representative democracy, as well as direct citizen participation in government and the policy process. 
· Effective Delivery of Public Services.
Besides the focus on specific countries, it focuses also on the African Union as an institution and the AU project.

Some focus also on EU-Africa (e.g. what lessons can the AU draw from the EU experience; impact of reforms in France and the UK in Africa, 

	
	Members (name, acronym, location): the 4 OSI Foundations and Initiatives in Africa. Its partners are national civil society organisations with whom it works to conduct systematic audits of government performance in the areas of concern to AfriMap.

	Creation date
	2004. Research began in 2005 in the 5 pilot countries mentioned above.

	Network Secretariat 
	Based at the Open Society Initiative for Southern Africa (OSISA) in Johannesburg, South Africa.

Staff: 5 (2 in Johannesburg, 1 in London, 1 in Nairobi and 1 in Washington) 

	Key Objectives of the network 
	AFRIMAP aim is to help build open societies in Africa through:

· Monitoring the observance by African states and development partners of African and international standards relating to human rights, the rule of law and accountable government. 
· Producing and facilitating high-quality research into respect for those standards and suggesting means to improve performance.
· Supporting the critical role of civil society in independent monitoring of government and development partner performance.
· Complementing and engaging in critical dialogue with the African Union’s own monitoring efforts, in particular the African Peer Review Mechanism. 

	Governance and Management Structure 
	Advisory Committee is composed of 7 people from international organisations, Africans, civil society and policy-makers (UNESCO, UNECA, International IDEA, Interights-London, SADC Parliamentary Forum, Global Rights in Bujumbura, Kenya Human Rights Commission).


2. Criteria

	1. Expertise/ Track record/ Interest *
	Human rights

Governance

African Union (e.g. APRM; democracy, elections and unconstitutional change; civil society participation; etc)

	2. Roles 
& experience in policy dialogue
	Advocacy within national governments, the AU and the donor community for improved governance mechanisms and compliance.

To monitor the compliance of member states of the African Union (AU) with the standards that the AU has adopted in relation to good governance, democracy, human rights, and the rule of law, namely by: 

· documenting both the main institutional issues surrounding the independence and effectiveness of the courts, and the manner in which the justice system impinges upon ordinary citizens.
· evaluating the extent to which political institutions and processes are genuinely inclusive and allow for citizen participation.
· examining the performance of the government in delivering key public services, with a particular focus on the mechanisms by which citizens can hold public authorities to account for failures to meet the standards established in African and international instruments. 
Produce and facilitate research relevant to its objectives.

Support the role of civil society in monitoring of these processes.

Dialogue with the AU on monitoring processes and efforts, namely to complement and support the APRM and other initiatives undertaken at government level to ensure respect for these commitments in practice. 

Dissemination - making relevant information publicly available.

Capacity-building of local partners for monitoring and assessing governance issues. Grants also allow for funding of capacity-building initiatives identified by civil society actors.

Very linked to the AU, NEPAD and APRM processes in their thematic and areas of concern, while independent in their ways of operating.

	3. Capacity for policy research and analysis
	Attested by its outputs. 

Capacity for analysis for advocacy in the three areas of concern of AfriMAP.

	4. Specific products, outputs/ outcomes 
	Website: www.afrimap.org, with a library database to act as a resource tool on the themes of good governance, democracy, rule of law and human rights in Africa. It includes reports by other organisations, news and press articles, as well as relevant national and international standards. 
Country reports (7 so far) providing a comprehensive overview and in-depth analysis of the selected project themes. For each study, it publishes a report based on the fully completed questionnaire, and a shorter discussion document highlighting the key issues.  All documents include targeted recommendations based on the research. 

Report of the progress of the African Union. "Towards a People-Driven African Union: Current Obstacles and New Opportunities", published by AFRODAD, AfriMAP and Oxfam in January 2007 (updated version in November 2007), analyses the preparations of African Union member-states, the AU Commission and civil society organisations for the twice-yearly AU summits. Detailed recommendations are offered to help deliver on the AU vision in the future, as it is still largely unfulfilled. The report is endorsed by more than a dozen other organisations in Africa and elsewhere, and is based on interviews with more than 50 representatives of member-states, the AU Commission and civil society organisations in eleven African countries.

AfriMap Newsletter - published 7 since November 2005

Questionnaires - are detailed questionnaire templates for each of its three chosen themes: the justice sector and rule of law, political participation, and the delivery of public services. Developed through a consultative, multi-stage process with experts from all geographical regions of the continent, the questionnaires are designed to collect a wide range of information on respect for the standards that have been adopted by the AU, in order to form the basis of comprehensive description and analysis of the issues that arise in relation to each theme. Publicly available and free to be used by anyone.

Some examples of relevant issues to EU-Africa relations in AfriMAP publications: 

· “Towards a People-Driven African Union: Current Obstacles and New Opportunities”, AfriMAP, AFRODAD and Oxfam GB, January 2007 (update November 07);
· “Concerning Kenya: the Current AU Position on Unconstitutional Changes of Government”, Chidi Anselm Odinkalu, Open Society Justice Initiative, January 2008
· two papers on the proposed Union Government for discussion at meetings held in the margins of the AU summit in Accra, June-July 2007, commissioned by AfriMAP: “Africa Unite!”, L. Muthoni Wanyeki, June 2007, and “Building the African Union: Any lessons from European integration?”, John Palmer, June 2007;
· Papers analysing the AU Charter on Democracy, Elections and Governance in Africa: “The African Charter On Democracy, Elections And Governance: A New Dawn For The Enthronement Of Legitimate Governance In Africa?” Solomon T. Ebobrah, Niger Delta University & University of Pretoria, May 2007; “The African Charter on Democracy, Elections and Governance: A Positive Step on a Long Path”, Edward R. McMahon, University of Vermont, USA, May 2007; “Charte Africaine de la Democratie, des Elections et de la Gouvernance : Une Analyse Critique”, Nadjita F. Ngarhodjim, Licence (Univ. N’Djamena), LLM (Univ. Pretoria), May 2007; Paper on Unconstitutional Changes of Government, by Chidi Anselm Odinkalu of the Open Society Justice Initiative on legal norms in relation to unconstitutional changes of government in Africa - including in relation to electoral fraud- January 2008; AfriMAP submission to APRM. 

	5. Legitimacy and indicators of impact 
	Provides information and analysis on issues of relevance to its stated mission. 
Reports are finalised through a broad-based consultative process that includes both government and civil society. Recommendations included in the reports and case studies provide a long-term advocacy platform for national civil society organisations.

Reports also include recommendations for policy-makers in the country and aim also at targeting external donor support policies, to the extent that the issues identified by the reports may also help to attract technical and financial development assistance and research to these areas.

An example of recognition/impact referred in the AfriMap website: “A background paper on the African Peer Review Mechanism and on the OECD-UNECA mutual review of development effectiveness in the context of NEPAD presented by AfriMAP in January to the expert task force on the right to development will be considered by the UN Working Group on the Right to Development at its next session (postponed from 25-29 February 2008)”.

	6. Funding 
	Own funding 


* Peace & Security, governance & Human Rights, Trade & Regional Integration, MDGs, Energy, Climate Change, Migration, Mobility & Employment, Science, Information Society and Space, multilateralism/international politics of relevance to EU-Africa relations. 
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